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1 INTRODUCTION AND REGULATORY CONTEXT

This is the Pension Administration Strategy (PAS) of West Midlands Pension Fund (the Fund) in
relation to the Local Government Pension Scheme (LGPS), which is administered by the City of
Wolverhampton Council (the administering authority). 

The Pension Administration Strategy is kept under review and revised to reflect changes to 
LGPS regulations and Fund policies and working practices. This document sets out a framework
outlining the policies and performance standards to be achieved by the Fund and employers and
is developed through a consultation process, to enable provision of a cost-effective and high 
quality pension administration service.

The LGPS is a statutory scheme and governed by regulations. The current regulations appertaining
to administration are the LGPS Regulations 2013 (As Amended). In discharging their roles and 
responsibilities under these regulations, the Fund and employers are also required to comply with
any pertinent overriding legislation and take appropriate recognition of any regulatory guidance or
Code of Practice issued by The Pension Regulator.

In addition to the manangement and administration of pensions on behalf of the local authority 
employers within the West Midlands, the Fund also undertakes this role on behalf of the West 
Midlands Integrated Transport Authority (WMITA) by delegation under S101 of the Local 
Government Act 1972.

The roles, responsibilities and performance standards/measurements set out in this strategy apply
equally to the WMITA employers and to the Fund’s management of the WMITA fund.

An efficient and effective scheme administration service requires the following:

• Clear point of contact, roles and responsibility

• Timely exchange of information and payment of contributions

• Complete and accurate notifications and communications

• Early notification of material changes

• Clear and timely responses to requests and queries

This strategy outlines the performance expected and the monitoring in place to support service
delivery

2 AIMS

In line with the Fund’s objectives, the aim of the PAS is to partner with our employers to provide a
high quality service to our members delivered through efficient working practices.

We do that through detailing the expected performance of the Fund and its employers in meeting
both the legal and regulatory duty of scheme administration as set out in the Pension Regulator’s
Code of Practice.

The efficient delivery of the benefits of the scheme is reliant upon effective administrative 
procedures being in place between the Fund and scheme employers, most notably the
timely exchange of accurate information in relation to scheme members.

The primary method of exchange is via the employer web portal providing a secure link which
can be tracked for audit purposes.
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Function/Task                                                                  Expectation

 1     General information

1.1    Confirm nominated representative(s) to            By 30 April each year (to be submitted via
         receive information from the Fund via the        employer web portal) or within 30 days of
         submission of a completed contact form          becoming a scheme employer
         via employer web portal                                     

1.2    Appoint a person (the adjudicator) to                Notify Employer Services at the Fund within
         consider disputes under stage 1 of the              30 days of becoming a scheme employer
         pension internal dispute process (IDRP)            or following the resignation of the 
         and provide full up-to-date contact details         current adjudicator
         to the Fund                                                          
         
1.3    Formulate, publish and keep under review       A copy of the policy document is to be 
         policies in relation to all areas where                submitted to the Employer Services team  
         the employer may exercise a discretion           at the Fund within one month of the  
         within the LGPS1                                                 change in policy
         
1.4    Distribute any information provided by the       In a timely manner, as required
         Fund to scheme members/potential scheme
         members (eg, scheme benefits or benefit 
         statement production)
   
1.5    Notify the Fund in advance of any employer    As soon as possible once the decision has  
         initiatives, (eg, employer mergers) policy         been made or initiative/practice has been
         decisions or practices which could have an   finalised as a minimum
         impact on LGPS member benefits to include,    
         but not limited to, bulk transfer changes            

Where possible, earlier contact is preferable 
                                                                                        to enable the Fund to discuss and  
                                                                                        understand the implications

This Pension Administration Strategy sets out the expected levels of performance of the Fund and
the scheme employers. The strategy provides details about the monitoring of performance levels
and the action(s) that could be taken where standards are not met by employers and/or when
persistent non-compliance occurs.

The Pension Administration Strategy, of which this iteration is effective from April 2019, was 
introduced in April 2015, with revisions since that date captured in this document. The Fund will
continue to keep the strategy and policy document under review and update as required to reflect
changes in scheme regulations and Fund working practices.

3 ROLES AND RESPONSIBILITIES

Overriding legislation dictates minimum standards that pension schemes should meet in 
providing certain pieces of information to the various parties associated with the LGPS. 
In addition, regulatory guidance sets out a number of requirements for the Fund and scheme 
employers to provide information to each other, scheme members and prospective scheme
members, dependants, other pension arrangements or other regulatory bodies.

3.1 Scheme Employer

3.1.1 Duties and Responsibilities

PENSION ADMINISTRATION STRATEGY • APRIL 20194

1    For further information on which regulations require a policy, please see Regulation 60 in The Local Government Regulations 2013 
   (www.lgpsregs.org) 
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2   Breakdown needs to be provided on an individual employer basis where payment is made in respect of more than one participating employer, 
   eg, where responsible for client payroll  

Function/Task                                                                  Expectation

 2     Contributions

2.1   Remit employer and employee                         By 19th of the following month 
         contributions to the Fund due each month

2.2   Implement changes to employer                       In line with the Rates Adjustment Certificate 
         contribution rates as instructed by the Fund     issued by the actuary following each  
         at the date specified by the Fund’s actuary       triennial valuation or following review in  
                                                                                    line with the LGPS regulations or on 
                                                                                      commencement as a scheme employer 
                                                                                      within the Fund as notified in writing

2.3   Provide a breakdown of monthly employer     By 19th of the following month
         and AVC contributions for reconciliation 
         against payment2

2.4   Ensure and arrange for the correct                   As required, typically monthly
         deduction of employee contributions   
         from a member’s pensionable pay and  
         throughout their membership in the scheme 
         (including any periods of leave)

2.5    Manage the deduction of all additional             As required
         contributions or amend such deductions, as 
         appropriate

2.6   Arrange for the deduction of AVCs and            As required, typically monthly
         payment over of contributions to the AVC 
         provider(s) and inform the Fund as required

2.7   Make additional Fund payments in relation       Within 30 days of receipt of invoice from 
         to early payment of benefits from flexible         the Fund
         retirement, redundancy or business 
         efficiency retirement or where a member 
         retires early with employer’s consent and 
         a funding strain cost arises
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Function/Task                                                                 Expectation

 4     General administration and change 
        notifications in relation to active 
        members

4.1   Provide the Fund with the following                  On a monthly basis, by the 19th of the 
         member information on one monthly file          following month, as part of the monthly
         (via employer web portal):                                 submission upload via the employer web 
         • New joiners                                                      portal
         • Changes in employees’ circumstances 
            which may impact Fund benefits 
            (eg, movement in and out of the 50/50 
            scheme, marital or civil partnership 
            status, maternity, paternity, career break, 
            etc.)
         • Employee and employer contributions  
            and earnings
            
         Employer must ask the member for a               Members must be issued with a form A1
         statement in writing listing all the persons        within three months from the date the 
         previous periods of                                             person becomes a member
         employment                                                        

PENSION ADMINISTRATION STRATEGY • APRIL 20196

Function/Task                                                                  Expectation

 3     Contracting out of service

3.1   Notify the Fund of the contracting out of           Where possible, three months prior but at 
         services which will involve a TUPE transfer     latest the point of deciding to tender
         of staff to another organisation so that 
         information can be provided to assist in 
         the decision

3.2   Work with the Fund to arrange for an               Three months in advance of the date of
         admission agreement or such other                  contract
         admission arrangement and documentation 
         as required, to be put in place when 
         contracting out a service, and assist in 
         ensuring it is complied with

3.3   Notify the Fund if the employer ceases             As soon as the decision is made (early 
         to admit new scheme members or is                discussion with the terminating Fund is 
         considering membership of the Fund                encouraged)
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1    Notification should not be given prior to the final earnings being known to avoid recalculation of member benefits
2    On receipt of the appropriate S4 notification, where data is incomplete or inaccurate this may lead to delays in processing by the Fund should 
   queries need to be raised

Function/Task                                                                  Expectation

 4     General administration and change 
        notifications in relation to active 
        members

4.2   Notify the Fund (via employer web portal)       • Notify the Fund when a member is due
         when a member is due to retire including           to retire:
         an accurate assessment of final pay details          - up to one month following the date of 
         and authorisation of the reason for                          retirement if the date of retirement is 
         retirement                                                                  before normal pension age (NPA)
                                                                                            or; 
                                                                                         - ASAP once final earnings are known, 
                                                                                            typically three weeks before and no 
                                                                                            later than one week after the date of 
                                                                                            leaving, if the member’s benefits are 
                                                                                            payable on or after their normal 
                                                                                            pension age (NPA)1

                                                                                      S4 retirement/death in service form (S4RB) 
                                                                                      to be submitted via employer web portal2

4.3   Notify the Fund (via employer web portal)       Within 30 days of month end of date of
         when a member leaves employment                leaving
         including an accurate assessment of final
         pay details                                                           

S4 early leaver form (S4EL/OPT) to be 
                                                                                      submitted via employer web portal2

4.4   Notify the Fund (via employer web portal)       As soon as practicable, but within a
         of the death of a scheme member                    maximum of ten days of the employer 
                                                                                      being notified
   
                                                                                      S4 retirement/death in service form (S4RB) 
                                                                                      to be submitted via employer web portal2

4.5   Review payment of Tier 3 ill-health benefits     After benefits have been in payment for 
                                                                                      18 months
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3.1.2 Performance Measurements
The table below sets out the areas that employer performance will be routinely measured. 
The Fund will periodically review other employer responsibilities to ensure performance is in line 
with the expectations detailed in this strategy.

Performance area                                                          Measurement (working days where applicable)

 1    Contributions

1.1   Remit employer and employee contributions    Payment of monthly employee and   
         to the Fund in full by the 19th of the                   employer contributions
         following month                                                   
                                                                                      

Under the Pensions Act 2004 and the 
                                                                                      Public Service Pensions (Record Keeping  
                                                                                      and Miscellaneous Amendments)  
                                                                                      Regulations 2014, The Pensions Regulator 
                                                                                      may be notified if the above requirement 
                                                                                      is not met

1.2   Provision of breakdown of employee,               Receipt of breakdown by 19th of the
         employer and AVC contributions for                  following month 
         reconciliation against payment

Performance area                                                         Measurement (working days where applicable)

 2     General administration and change 
        notifications in relation to active 
        members

2.1   Submission of a monthly data file and web       By the 19th of the following month 
         remittance advice via employer web portal 
         which includes the following in month data:
         • New joiners
         • Changes in employees’ circumstances 
            which may impact Fund benefits 
            (eg, movement in and out of the 50/50 
            scheme, marital or civil partnership 
            status, maternity, paternity, career 
            break, etc.)
         • Employee and employer contributions  
            and earnings paid within that period

2.2   To ensure optimum accuracy of monthly          Less than 5% of the active member count
         data files received.                                              as at 1 April to error on import into the  
                                                                                      pension administration system

2.3   The rectification of an accurate monthly           Within 20 days of receipt of file
         data file where it has been necessary to 
         return the file due to data inaccuracies
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Performance area                                                         Measurement (working days where applicable)

 2     General administration and change 
        notifications in relation to active 
        members

2.4    Notify the Fund when a member is due to        • Notify the Fund when a member is due to 
         retire including an accurate assessment of          retire:
         final pay details and authorisation of the              - up to one month following the date of 
         reason for retirement                                               retirement if the date of retirement is 
                                                                                            before normal pension age (NPA)
                                                                                            or;
                                                                                         - ASAP once final earnings are known, 
                                                                                            typically three weeks before and no  
                                                                                            later than one week after the date of  
                                                                                            leaving, if the member’s benefits are  
                                                                                            payable on or after their normal 
                                                                                            pension age (NPA)

                                                                                      S4 form to be submitted via employer 
                                                                                      web portal

2.5   Notify the Fund when a member leaves           Within 30 days of month end of date of 
         membership including an accurate                    leaving
         assessment of final pay details using the 
         method stipulated by the Fund                          S4 form to be submitted via employer 
                                                                                      web portal
                                                                                     
2.6   Respond to enquiries from the Fund in             Within ten days from receipt of enquiry
         regards to member notifications and 
         submitted forms (ie, S15, N15 etc)
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In line with The Pension Regulator's Code of Practice, the Fund in conjunction with its employers
has implemented a two-stage process for dealing with pension disputes when a member is 
unhappy with the first instance decision.

The table below details the expected timeframe for managing this internal dispute resolution
process. Further details can be found in the Fund’s Internal Dispute Resolution Procedure.

Performance area                                                          Measurement (working days where applicable)

 3    IDRP

3.1   Notify the Fund’s compliance team of the         Within two days of receiving the complaint
         receipt of a complaint under the IDRP 
         process

3.2   Notify the Fund’s compliance team that the      Within five days of issuing the decision 
         first-stage decision has been issued

3.3   Timeframe for resolution of IDRP                      Two months

         Notifying if timeframe is not going to be met    Immediately when known not going to 
                                                                                      meet original timeframe

3.4   Responding to Fund enquiries when Fund        Within five days
         dealing with Stage 2

Function/Task                                                                 Expectation

 1    General information

1.1   Regularly review the Fund’s pensions               In advance of the policy being adopted and 
         administration strategy and consult with            following consultation taking place during the 
         all scheme employers                                         year of the revision 
                                                                                    
1.2  Regularly review the Fund’s funding                 Publish by 31 March following the valuation
         strategy statement as required, not least          date or as required
        with each triennial valuation, following 
         consultation with scheme employers and 
         the Fund’s actuary

1.3   Regularly review the Fund’s Communication   Annual review and publish within 30 days
         Policy Statement                                                 of the policy being agreed by the Pensions 
                                                                                     Committee

3.2 West Midlands Pension Fund

3.2.1 Duties and Responsibilities
In setting the expectation of employers, the Fund recognises that the relationship and delivery of
services, is also reliant on the Fund’s performance and duties to its employers.

The table below outlines the key responsibilities of the Fund, what actions it will take and the
timescales of its own performance in delivering the service to members and employers. It is 
focused on the key activities which scheme employers and scheme members are involved in 
and should not be viewed as an exhaustive list.
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Function/Task                                                                 Expectation

 1    General information

1.4   Regularly review the Fund’s termination           Within 30 days of any changes being made
         policy statement and publish as appended        to the policy
         to the Funding Strategy Statement                     

1.5   Review and communicate the Fund’s                By 31 October following the year-end
         publications listed below:
         • Annual report
         • Annual statement of accounts
         • Governance and compliance statement

Function/Task                                                                 Expectation

 2    Contribution requirements

2.1   Consult with employers on the outcomes          At least three months in advance of the
         of the triennial valuation                                      signing of the final rates and adjustment 
                                                                                      certificate

2.2   Notify employers of contribution                       At least six weeks before the actuary 
         requirements for three years effective               signs off the rates and adjustment certificate
        from the April following the actuarial 
         valuation date

2.3   Notify new scheme employers of their             The latter of within six weeks of receipt of 
         contribution requirements                                   the notification of admission application or 
                                                                                      commencement as a scheme employer

Function/Task                                                                 Expectation

 3    Support for employers

3.1   Provide support for employers through:            • Dedicated helpline Monday - Thursday
         • A dedicated helpline                                           8.30am - 5.00pm, Friday 8.30am - 4.30pm
         • Employer coaching                                          • Employer Forums to be held twice
         • Employer Peer Group                                        per annum (usually May/June and
         • Employer newsletters                                          November/December)
         • Online support guides                                      • Written communication as per the 
         • Feedback on data quality                                    Fund’s communication policy
         • Face-to-face meetings (one-to-one                • Newsletters to be issued quarterly
            where appropriate)                                          • Online support to be reviewed and 
         • Employer web portal query support                   updated regularly
        • Email support before each session for           • Employer coaching and peer group 
            relevance and benefit                                          content to be reviewed. Sessions
         • Member Services presentations and                 to be held quarterly for each
            roadshows 
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Function/Task                                                                 Expectation

 3    Support for employers

3.2   Organise and provide coaching sessions           Quarterly and upon request or as required 
         on the roles and responsibilities of an                for scheme employers
        employer in the Fund 

3.3   Notify scheme employers and scheme             As per disclosure requirements with 
         members of changes to the scheme rules        inclusion of an overview in the Employer 
                                                                                      Brief

3.4   Provide a facility (via employer web portal)      On an ongoing basis  
         for employers to calculate estimates and          
         early retirement costs for active members

3.5   Production and maintenance of an IDRP           On an ongoing basis
         employer guide 

Function/Task                                                                 Expectation

 4    General administration and member
        communications

4.1   Produce annual benefit statements for              By 31 August following the year-end
         active members as at 31 March and 
         deferred members as at pensions increase 
         date in April

4.2   Produce and issue pension savings                   By 6 October (provided receipt of all 
         statements each year to members who            relevant information from scheme 
        have exceeded their annual allowance              employer) following the year-end

4.3   Publish and keep up to date all forms                Within 30 days from any revision
         required for completion by scheme 
         members or employers

4.4   Provide feedback on errors contained in           Within 20 working days of the later of the
         monthly data submission files                            19th of each month or the date the file is 
                                                                                      received by the Fund

Pension Administration Strategy 2019.qxp_Layout 1  24/04/2019  10:03  Page 12



PENSION ADMINISTRATION STRATEGY • APRIL 2019 13

Function/Task                                                                 Expectation

 1    New joiners

1.1   Set up a new starter and provide statutory       Within 20 days of receipt of correct data file
         notification to the member                                 from a scheme employer

  2    Transfers

2.1   Transfer in quotations processed                       Within ten days of receipt of all the 
                                                                                      required information

2.2   Transfer notification of transferred in                 Within ten days of receipt of payment
         membership to be notified to the scheme 
         member

2.3   Transfer out quotations processed                     Within 20 days

2.4   Transfer out payments processed                      Within ten days

  3    Additional contributions

3.1   Notify the scheme employer of any                   Within ten days of receipt of election from
         scheme member’s election to pay                     a scheme all member
         additional pension contributions (APCs), 
         including required information to enable 
         deductions to commence

3.2   Process scheme member requests to pay/       Within five days of receipt of request from
         amend/cease additional voluntary                     scheme member
        contributions (AVCs) 

 4    Leavers

4.1   Deferred benefits calculated and confirmed      Within 15 days of receipt of all necessary
         to member                                                           information
   
         Refund details calculated and issued                  Within ten days of receipt of all necessary
                                                                                      information

4.2   Refund payments                                                Within five days of receipt of all necessary 
                                                                                      information from member

 5    Deferred into payment

5.1   Provision of deferred retirement options to       Within 30 days of the member’s eligible 
         member                                                               payment date or receipt of request from a 
                                                                                      member 
         
5.2   Deferred retirement benefits processed for      Lump sum payment within five days of
         payment following receipt of election                receipt of all necessary documentation 

                                                                                      (First pension payment on next available 
                                                                                      payroll run)

3.2.2 Performance Measurements
The Fund routinely reviews performance across all areas including the Pension Administration
Strategy, which is monitored and reviewed by the Pensions Committee and Local Pensions
Board. Regular reporting is undertaken, and performance is also reported annually in the Fund’s
annual report and accounts. The table below sets out the Fund’s key performance indicators in 
relation to processing scheme member records and benefits.
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Function/Task                                                                 Expectation

 6    Retirements

6.1   Provision of retirement options to members     Within 15 days of receipt of all necessary 
                                                                                      information

6.2   New retirement benefits processed for             Lump-sum payment within five days of
         payment following receipt of election                receipt of all necessary documentation

                                                                                      First pension payment on next available 
                                                                                      payroll run

 7    Deaths

7.1   Acknowledgement of a death                            Within five days of receiving the notification.

7.2   Notification of benefits payable to                      Within five days of receiving the required
         dependents                                                          information

7.3   Payment of death lump-sum will be made        Within ten days of receipt of all the required
         information                                                          information

  8    Customer service

8.1   >85% of calls received to the customer             >85% 
         helpline to be answered 

8.2   >85% of calls received to the employer             >85%
         helpline to be answered 

8.3   Provide an answer or acknowledgement          Within ten days from receipt of enquiry
         to an enquiry from a scheme members/
         scheme employers/personal 
         representatives/dependents and other 
         authorised persons

8.4   Acknowledge member complaints on               Within five days of receipt
         initial receipt 

8.5   Issue full response to member complaints        Within 20 days of receipt

8.6   Monitor IDRP cases and target completion       Within two months. For further information, 
         of stage 1 and stage 2 reviews                          please see the Fund’s IDRP policy
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4 MONITORING PERFORMANCE

4.1 Working with our Employers
The Fund recognises that engagement is key to helping us understand our employers’ individual
circumstances, their challenges and their outcomes. Engaging with employers helps to build 
positive working relationships and ensures processes create efficiencies and better outcomes 
for the Fund, our members, and employers. The consistent application of standards across all
employers enables fair and value for money service.

The Fund will seek to work closely with employers when identifying areas of poor performance.
At the earliest opportunity, the Fund will provide training and development to aid improvement 
of service levels in the future. Where performance issues are identified, in the first instance, 
the Fund will work to resolve the issues informally. However, where this is not possible and 
persistent sub-standards occur (with no measurable improvement demonstrated by the 
employer), additional steps may be taken by the Fund in line with its powers under the LGPS 
Regulations 2013.

The Fund aims to meet the training and development needs of its employers using (but not 
limited to) employer coaching, quarterly bulletins, website guidance and through day-to-day 
contact via email and telephone. There is also an open invite to visit the Fund’s office to meet 
with a member of the Employer Services team, subject to notice, to discuss any aspect of 
co-operation, expectations and responsibilities.

4.2 Approach to Managing Performance
Ensuring compliance with the LGPS regulations and this administration strategy is the 
responsibility of the Fund and scheme employers. This section describes the ways in which 
performance and compliance will be monitored.

The Fund and scheme employers are to ensure that all functions and tasks are carried out to the
agreed quality standards. On a regular basis, the Fund will monitor, measure and report on both
the Fund’s and scheme employers’ compliance with the agreed service standards outlined in this
document.

The Fund will undertake a formal review of performance against the pension administration 
strategy on an annual basis and liaise with employers in relation to any concerns on performance.
The Fund monitors its own performance against key performance indicators. Monitoring occurs
on a monthly basis and is reported to the Fund’s Pensions Committee on a quarterly basis. 
The performance of scheme employers against the standards set out in this document are 
incorporated into the reporting to the Committee, as appropriate, to include data quality. 
The Fund will also report back to employers about their individual performance, identifying 
any areas for improvement including outstanding data items.

Where persistent and ongoing failure occurs in relation to administration requirements and no 
improvement is demonstrated by an employer, and/or willingness is shown by the employer to
resolve the identified issue(s), the following sets out the steps that will be taken in dealing with 
this situation:

• Write to the scheme employer, setting out area(s) of non-compliance with performance 
   standards and offer support and, where applicable, request attendance at a training/coaching 
   session.
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• Where no improvement has been demonstrated by the employer, or where there has been 
   a failure to take agreed action by the scheme employer, or no response is received to the 
   initial letter, the scheme employer will be asked to attend a conference call/meeting with 
   representatives of the Fund to discuss area(s) of non-compliance with performance 
   standards and to agree an action plan to address them. Where appropriate, the originating 
   employer will be informed and expected to work with the Fund to resolve the issues.

• If no improvement is seen within one month or a scheme employer is unwilling to attend a 
   meeting to resolve the issue, the Fund will issue a formal written notice, setting out:

   –  the area(s) of non-compliance with performance standards that have been identified;

   –  the steps taken to resolve those area(s); and

   –  provide notice that the additional costs will now be reclaimed.

• An invoice will be issued detailing the additional cost incurred, taking account of time and 
   resources in resolving the specific area(s) of poor performance and in accordance with the 
   charging scale set out in this document. A report will be presented annually to the Pensions 
   Committee detailing charges levied against scheme employers and outstanding payments.

• If poor performance continues and impacts the Fund’s ability to perform statutory functions 
   and/or measures are not being taken by the employer to address this, the Fund may need to 
   report the employer to The Pensions Regulator.

4.3 Policy on Charging Employers for Poor Performance
The LGPS regulations provide pension funds with the ability to recover from a scheme employer
any additional costs associated with the administration of the scheme incurred as a result of the
poor level of performance of that scheme employer. Where any such additional costs are to be
recovered by the Fund, written notice will be provided stating:

• the reasons that the scheme employer’s poor performance contributed to the additional cost;

• the amount of the additional cost incurred;

• the basis for calculation of the additional cost; and

• the provisions of the administration strategy relevant to the decision to give notice.

It is the policy of the Fund to recover additional costs incurred in the administration of the scheme
as a direct result of the poor performance of any scheme employer (including the administering
authority). With the objective of ensuring fairness across employers in avoiding other employers
paying more to cover the higher administration costs incurred by others.

Please note that where an employer fails to pay any amount due to the Fund (other than monthly
contributions) within 30 days, interest for late payment will be charged accordingly. This includes
charges and recharges levied under this policy.
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Item                                                                                Input/Penalties

Failure to make payment of monthly                        The Fund will be unable to prepare cashflow
contributions and/or provision of breakdown            information to facilitate the provision of
of contributions for reconciliation against                 annual accounting standards (FRS102, 
payment                                                                      IAS19) by the Fund actuary or any other 
                                                                                    actuarial firm.

4.4 Penalties for Sub-Standard Performance

4.4.1 Provision of Information

4.4.2 Charging Scales for Administration
The table below sets out the charges which the Fund will levy on a scheme employer who fails to
meet the standards required. Each item is referred to in the ‘Scheme Employer Performance  
Measurement’ section of this document.

Function/Task                                                      Expectation

 1     Payment of future service 
        contributions                                      
         Failure to make payment of monthly      £100 per occasion plus interest2

         employee and employer 
         contributions1 in full by the 19th of 
         the following month (but by the 22nd 
         of the month where payment is 
         made electronically)
 2 Monthly data collection

Failure to comply with the following 
requirements: 
• Submission of the member data 
   file by 22nd of the following month 
• Submission of the web remittance 
   advice by 22nd of the following 
   month

£50 for each month the data file and/or web 
remittance advice is received after 22nd (ie, both 
items must be received so as to incur no penalty).
There after for each monthly data file the charge 
will increase as follows:
• 5p per member3 per working day late for the 
   first month following the deadline
• 10p per member3 per working day late for the 
   second month following the deadline
• 15p per member3 per working day late for the 
   third month following the deadline and every 
   month thereafter

A minimum daily rate will be set at:
• £5 per day for the first 30 days following the 
   deadline
• £10 per day for the second 30 days following 
   the deadline
• £15 per day for the third 30 days and thereafter 
   following the deadline

Assessment of the overall charge will be made in 
aggregate at year-end of 31 March (final monthly 
file to be received by 19 April) to include any 
charges in (3) below. Invoices will subsequently 
be issued where a charge is applicable
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Function/Task                                                      Expectation

 3     Monthly data quality review4

         Quality of the information provided        The Fund will recover costs for the work involved
         to be below the acceptable tolerance     to resolve these errors. Costs will be based on
         level set at 5% of the employer              officer hourly rates, but will be determined based
         active member count3 (tolerance            on the resources required to address errors
         level will be assessed in aggregate         above the tolerance in aggregate over a 12-month
        until year-end date of the monitoring     period and will be levied to include any charges
         period)                                                      incurred as a result of (2) above

  4    Quality and timeliness of the 
        provision of data
         To provide the Fund with accurate         The Fund will recover costs for the additional work 
         data (as detailed in the regulations) in    involved to resolve these issues, in the context of
        a timely manner as specified in this       persistent poor performance. Costs will be based 
         strategy                                                    on officer hourly rates and will be determined 
                                                                           based on the resources required

 5     Bulk member record amendments
         Correction or amendments of                 The Fund will recover the cost for the work
         member records en masse as a             involved. Costs will be based on officer hourly
         result of employer initiatives, policy       rates
         decisions or prior incorrect 
         notifications

1  Future service contributions including additional contributions, eg, APP and APCs
2  Interest will be charged in accordance with Regulation 44 of the LGPS administration regulations, which states interest should be charged at Bank 
  of England base rate plus one per cent
3  For the purposes of monitoring and the application of charges the active member count will be set as at 1 April of the monitoring period (ie, based 
  on the monthly data file for the 1 April in the monitoring period)
4  A file will be rejected for one or more of the following reasons: 
  • Incorrect file layout
  • Data formatting issues, eg, mandatory fields not populated, inclusion of incorrect characters, ie, speech marks, etc.
  • The key financials in the data file do not balance with the final statement

4.5 Feedback From Employers 
Employers who wish to provide feedback on the performance of the Fund against the standards in
this administration strategy should email comments (noting PAS feedback in the email subject) to
wmpfemployerliaison2@wolverhampton.gov.uk
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West Midlands Pension Fund
PO Box 3948
Wolverhampton
WV1 1XP

Pension Administration Strategy 2019.qxp_Layout 1  24/04/2019  10:04  Page 19



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


